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EMIMD «MEDfOR>» Deneyimi B,

* MEDfOR programinin kisa tanitimi

* Proje hazirlama sureci

* Ortak bulma ve is paylasimi
* Proje bagvuru sureci ve karsilasilan zfo‘rluklar’
* EMJMD projelerinin igleyisi: MEDfOR ornegi
* Sonsoz

* Soru/cevap
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* 12 fakulte
 +8MYO
* 248 aktif program
. ° 26 akredite birim
* 35,000 ogrenci

* >5,400 calisan
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® 240,000 mezun
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R Funded by the
EMIMD projesi yapma motivasyonumuz neydi? Erasmus+ Programme

of the European Union

» Akdeniz ormanciligi ve dogal kaynak yonetimi ile ilgili zorluklari ele
alabilen, ilgili disiplinlerde gucli bilimsel bilgiye sahip, yeni nesil
profesyoneller kazandirmak

» Akdeniz toplumu tarafindan belirlenen talep ve ihtiyacglara cevap vermek

o MFRA — Mediterranean Forest Research Agenda

o State of the Mediterranean Forests

o Action Plan of the UN Environment Programme

o Strategic Research Agenda of the European Forest Based
Sector Technology Platform
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EAG-
EMIMD «MEDfOR>» Programi ..,E.,EEA

trve Agpericy

* 2 yillik, ormancilikta bagimsiz bir yuksek lisans programi,
* 2012’de basladi,

* 5 donem desteklendi, * 102 proje sunuldu,
s 97 proje degerlendirildi

* 2017°de tekrar destek alindi, | ¢ 40 proje desteklendi

* Son olarak 2020°’de 5 yillik desteklendi,

EPPKA1 - KA1 - Key Action 1

| Action | JMD-MOB - Joint Master Degrees 85/100 alarak gecti,
Call for proposals : EAC/A02/2019 JMD-MOB Esik deger,

Application No | 619801-EPP-1-2020-1-PT-EPPKA1-JMD-MOB 81/100°da.
Mediterranean Forestry and Natural Resources Management

| Decision | ACCEPTED Biitge: 4,350,000 €

Ulusal Ajans, 11Mart20210UK




Kisaca MEDfOR EMJMD programi EAG-A

Fodiira . Auid il & Ol e
Emceulive Agpercy

Proje Ana Programi Avrupa Birligi ERASMUS Mundus Master Programi

Fon SaglayICI Avrupa Komisyonu

Proje VAT et U Al e Instituto Superior de Agronomia Secretariat, Edificio Mario de Azevedo Gomes (Pav
Florestal), Tapada da Ajuda, 1349-107 Lisbon, Portugal

Proje Koordinatorii Prof. Jose G. Borges, Departamento de Engenharia Florestal, Instituto Superior de
Agronomia, Technical University of Lisbon, Tapada da Ajuda 1349-017 Lisboa, Portugal

Fon An |a§ma \' o) 619801-EPP-1-2020-1-PT-EPPKA1-JMD-MOB

Projenin Adi Mediterranean Forestry and Natural Resource Management (Akdeniz Ormanciligi ve Dogal
Kaynak Planlamasinda Erasmus Mundus Y. Lisans)

Proje KT[] Qrtag| Prof. Dr. Ertugrul Bilgili, KTU Orman Fakiiltesi 61080 TRABZON, Email:
bilgili@ktu.edu.tr
Projenin KTU Bﬁtgesi Ogrenci katihmina goére degisir (Toplam proje bitcesi 4,350,000,000 €)

Projenin Kisa Adl, tarihleri [LUESieiierivEg it :-r\U/\: o) HNNERDIT

DECGLI STUDI DELIA

"Tascia

Proje Ortaklari 1.Technical University of Lisbon, Portugal

2.University of Padova, Italy

3.University of Lleida, Spain BE s ion
4.University of Valladolid, Spain &=’ ity
5.Technical University of Karadeniz, Turkey l i ——
6.University of Tuscia, Italy i 3 DS
7.Portuguese Catholic University, Portugal CATOLICA ~SBlA Qs RN

PORTUGUESA eI MY



http://www.medfor.eu/utl/info
http://www.medfor.eu/up/info
http://www.medfor.eu/ul/info
http://www.medfor.eu/uv/info
http://www.medfor.eu/ktu/info
http://www.medfor.eu/ut/info
http://www.medfor.eu/ucp/info

o EAG-A
EMIMD «MEDfOR>» Deneyimi o R

EMJMD (Medfor) projelerinin isleyisi

* Ortak bulma ve «unique» bir master program temasi olusturma

* Proje metninin hazirlanmasi (nitelikli bir koordinator ve sekreterya)

* Anlasilir ve uygulanabilir bir master programinin hazirlanmasi

* Ortaklar arasinda ogrenci, ders ve kredilerin dagilimi sisteminin olusturulmasi
* Butce olusturma ve harcama kurallarinin belirlenmesi

* Konsorsiyum toplantilarinin nasil hazirlanip yurutuleceginin belirlenmesi

°* Dunyanin her bir yanindan nitelikli ogrenci cazibesi i¢cin yayginlastirma
mekanizmasinin (internet, brosur, bilimsel toplantilarda sunum vb)
olusturulmasi

Ulusal Ajans, 11Mart20210UK



R Funded by the
Ortaklarimizi nasil bulduk?

gl Erasmus+ Programme
of the European Union

* Portekiz, ispanya ve italya’daki ortaklarimizla 6ncesinde gergeklestirilen
COST, Horizon 2020 projelerimiz var.

The consortium

rrrrrrrr

Centralised decision-making
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* Tanidiginiz meslektaslariniz, projelerde yer aldiginiz ortaklarinizla,
basvurunuz daha kolay ilerleyecektir.
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R Funded by the

Konuyla ilgili calismalara nereden basladik? B Erasmust Programme

*x X of the European Union

Award criteria
2020 — Erasmus Mundus Joint Master Degrees (EMJMD)

The information below provides guidance on the type and scope of information to be provided by applicants under each
award criterion. Applicants should provide full but concise information on each point. The questions in Jfalics should give
guidance to applicants in order to respond to the following award criteria:

- Relevance of the project

» The information provided by applicants on this award criterion should not exceed 15 pages in total (Font 11
- Times New Roman).

> Only those proposals that score at least 75% of the maximum allocated points (i.e. minimum 30 points out
of 40) under this criterion will be considered for funding.
- Quality of the project design and implementation
- Quality of the project team and the cooperation arrangements
- Impact and dissemination
» The information provided by applicants on the above-mentioned three award criteria should not exceed
25 pages in total (Font 11 - Times New Roman).

To be considered for funding, proposals must score at least 70 points out of a total of 100.
Furthermore, information on the following aspects will be evaluated separately (see section at the end of this document):

» Projects/activities implemented by the consortium organisations: a short presentation of each consortium
organisation (applicant and partners) with regard to projects/activities implemented relating to the proposed
programme.

»  Skills and expertise of key staff involved in the project.
If relevant, a list of projects that have been supported with EU funding in the last financial year, as well as all EU
grant applications submitted for the same project must be provided in the relevant tables.

1. Relevance of the project (maximum 40 points)

1.1 The proposal's elements of "jointness /integration, design and structure are tailored and effective
for achieving the EMJMD aims and objectives.

How does your proposal reflect a common and integrated approach by the consortium?
What concrete elements of "jointness” have been tailored and incorporated into the Master design/structure?

i e bl CAL AN Ahin

mitn it ara fhana alamantn far ank

~n

Basvuru, ana pdf dokimani ve ekleri ile
korsorsiyum lideri tarafindan yapiliyor.

!Amlex 1: Needs Analysis of the proposed EMJMD

The Mediterranean Forestry and Natural Resources-MEDFOR master is a two-year world-class International Master
Programme aiming to prepare a new generation of professionals with strong scientific knowledge in relevant disciplines
capable of addressing the challenges d with natural resource management and, more specifically, with the needs
of Mediterranean forestry. The MEDFOR Consortium consists of high quality Mediterranean Universities recognized
for their excellence in building a competent curricula that benefits from the experience of the previous eight years of
successful editions of the Master (section 1.5 of the Award Criteria Document). The process of building such curricula
has been based on a in depth analysis of the previous editions of the master, the present and future needs of the
Mediterranean forests as well as the actual offer of master programmes in the area. The new updated curricula benefits
from:

e The feed-back provided from previous cohorts of MEDFOR students,

e The SWOT analysis carried out by the MEDFOR partners and the MEDFOR consultation panel,

s The analysis of the selected relevant topics for the programme from significant developments in the
professional and research aspects of Mediterranean forestry and natural resources management,

s The analysis of the current offer of masters at pan European scale.

+ Relevance of the project: 40 puan

« Quality of the project design and implementation: 20 puan
« Quality of the project team and the cooperation
arrangements: 20 puan

% Impact and dissemination: 20 puan

Ulusal Ajans, 11Mart20210UK



Rt Funded by the
- LN Erasmus+ Programme
Proje yazim asamasini nasil planladik? B 7 itis Enropsan Unian

Proje hazirlama sirecinde nelere dikkat edildi?

* Projeyi destekleme ve yonetimini kolaylastiran bir ust yonetim
anlayisinin varligi

* [ngilizce egitim verebilecek yeterli bir akademik kadro

* AKTS etiketinin alinmasi, program akreditasyonu ve Fen Bilimleri
Enstitusu’nun EMJMD programi kosullarini benimsemesi

°* EMJMD programina uyum sagalabilecek ve not/ders/tez degisimine hazir
bir lisans/YL programi

* Ortak/ikili diploma verme girigimi

* Programin hazirlanmasinda aktif katilim ve yeterli duzeyde katkilarin
sunulmasi, takibi ve reklaminin yapilmasi

Ulusal Ajans, 11Mart20210UK



o EAG-A
EMJMD «MEDfOR>» Deneyimi T R

Erctulne Aps iy

Proje ortaklari ile is paylasimi nasil yapildi?

Annex 3 to the MEDFfOR. Cooperation Agreement
Erasmus Mundus Master’s Course MEDfOR

Financial Agreement

Financial assistance from the European Commission will be available to partners according to the
distribution of students defined in the Financial Agreement. The MEDfOR. Financial Agreement specifies
how the Consortium will manage income and expenses.

* Ortaklar gruplandirildi ve ilgili proje & MEDFOR Consertum incoms management

1.1. MEDFOR. has two basic income sources:

metninin hazirlanmasinda konu et et (b oo AL T per edon st eholarbir

1.1.2. From individual students: the anmual consortinm fee to be paid for participation in MEDHOR.
12 Allincome. from both the Enropean Conumission and students. is paid into the University of Lishon

payl a§ I m I ya p I I d I . (UL) account. managed by the MEDSOR. Secretariat. created especially for the purpose of managing

MEDMOE.

2. MEDfOR Consoertium scholarsiip managenent

* Her bir universiteden bir akademik 2.1 Scholtips o the il ecpient

2.2 Student scholarships are paid in fill to students. Student scholarships are managed according to the
. . . . following general procedure:
te m S I I C I b el I r I e n d I 221 Student scholarships are transferred from the European Commission to a separate University
of Lisbon (UL) account, managed by the MEDfOE. Secretariat, created especially for the
purpese of managing the MEDFOR. Erasnms Mundns Progranmme.

222 Each student scholarship recipient nmst sign the MEDFOR. Standard Stodent Scholarship
Contract. This Contract specifies:

L]
([ J H I EMJ M D 2221, That the annmal consortinm fee may be paid directly from the scholarship to the
e r I § e m MEDfOR. Secretariat.

2222 The modalities for consortivm fee payment (when where and in how many

-
likeler/Kurallar/Kosullar» listesi T it T sy
(( e er ura ar O§u ar)) Is eSIne 2223 The modalities for scholarship payment (when where, how and the mumber of
instalments in which the student will receive the scholarship).

2224 That the annual consortinm fee inchudes registration at the host institution. the costs of

yaZI Id I training. introductory modules. all administration and the travel costs contribution to
the Winter School (For Partner and Programme Country students the comtribution
includes the transportation cost to the Winter school: for self-funded students the
contribution includes the transportation and a daily payment to be define by the
University of Valladolid).

2225, That the annual consortium fee does NOT include travel costs to first and second vear
institutions, VISA and residence permit costs and other practicalities, travel and other
costs for thesis field work. Furthermore, there may be courses with specific costs
(such as local or international excursions) and these are not covered by the consortmm
fee.

2226 Sanctions in case the Contract is viclated or the student does not perform
satisfactonily.

223 The Secretariat will pay student scholarships directly to students (monthly) as specified in
the Standard Student Comtract. To facilitate this arrangement. each pariner nmst thus ensure
that students get a European bank account immediately vpon their arrival incloding an
[BAN number and TAY number.

2.3, Scholar scholarships are paid in full to wvisiting scholars. Scholar scholarships are managed
according to the following general procedure:

Ulusal Ajans, 11Mart20210UK



EAG-A

B tw e Adps iy

EMIJMD «MEDfOR>» Programi

* 7 prestijli universite ortak, 2-3 farkh universiteden ders alinmali

* Her universite farkh «specialization» program sunmak durumunda

* Her aday Master tezini bir universitede/konsorsiyum ortaginda hazirlamali
°* Dunyanin her tarafinda basvuru var, dogal kaynaklar alani tercih edilir

* 5. bagvurular bitti, yeni doneme giriliyor

* %40 arastirma, %11 ozel sektor, %10 devlet, %6 danisman, %4 STK destekli

Ulusal Ajans, 11Mart20210UK



EAG-A

ol sTLT
Erctulne Aps iy

EMIJMD «MEDfOR>» Deneyimi

Proje ortaklari ile is paylasimi nasil yapildi?

* Proje sekretaryasina ve koordinatorune bazi surecleri yurutme
yetkisi verildi

* Ortak igslemlerin hazirlanmasina giiven esas alindi (proje
ortaklarinin uzun suren bir proje birlikteligi ve deneyimleri var)

* Burs basvurularinin degerlendiriimesinde her bir ortaga esit is yuku
verildi. SKYPE, Zoom vb. uzerinden toplanti ve mulakat yapma yolu

Academic | 'Wor
ccccc Ty genre Date refrees Excellence Experien Motivati Recommendations |percentage comments

wvalladolid

nnnnnnnnn

Lisboa

R

Lisbon

Lisbon

sssssssss
Lleida
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o EAG-A
EMIJMD «MEDfOR>» Deneyimi S

Proje basvuru siirecinde dikkat edilmesi gereken hususlar?

* Karsilikli «gtiiven» tesis edecek bir akademik ve idari ortam olusturulmali
* Proje iceriginin «nitelikli», «6zellikli» ve «ayricalikli» olmasina dikkat edilmeli

* AB cografyasinda farkh ozelliklere sahip, farkli cografi pencereden farkli
ortaklarin olmasina dikkat edilmeli

* Projenin surdurulebilirligi icin istekli «xpaydaslar» in varligi
* Burokrasinin yeterince basitlestirilmesi

* Proje hazirlama surecine surekli ve aktif katilim

Ulusal Ajans, 11Mart20210UK



EAG-A

i A e
Erctulne Aps iy

EMIJMD «MEDfOR>» Deneyimi

Proje yiiritilmesinde nerelerde/hangi zorluklarla karsilagiliyor?

* Toplantilarda (Akademik ve idari) temsil edilmede

* Ogrencilerin Uiniversiteyi/boliimii tercihinde ---diger AB lilkelerden farkli
bir ulke/cografyadayiz (ogrencilere farkli neler kazandirabilirsiniz?)

* Programi i¢gsellestirmede ve ekip olarak agirlik vermede
* jletisim kurmada ve egitimde «etkin» yabanci dil kullaniminda
* Fazla sayida ogrenci cekebilmede

* AB desteginin otesinde sponsor kurum bulabilme (ki AB buna ¢cok onem
veriyor ve biz ilave ogrenci bursu igin sponsor kurum (GIZ) bulduk)

Ulusal Ajans, 11Mart20210UK



o EAG-A
EMIJMD «MEDfOR>» Deneyimi AR

Yaklasik 160 adet EMJMD programi aktif

Ulkemizden 3 iiniversite yer aliyor

Co-funded by the
Erasmus+ Programme
of the European Union

M lus Ma 1
MEDHIOF Mediterranean Forestry and Natural Resources Management

lay, Ed n. Toys and Languag

The MEDfOR consortium includes seven partner institutions and 2
. . . . . Start: 01-09-2020 - End: 31-10-2025
associatedpartners from 20 countries (Algeria, Australia, Brazil, roject Reference: §19801-EPB-1-2020-1-PT-EPPKA1-JMD-MOB
Canada, Chile, Ethiopia, France, Greece, Israel, Italy, Morocco, Ne ;... 4350000 EUR
Zealand, Portugal, Slovenia, South Africa, Spain, Tunisia, Turkey,
USA,Vietnam). The program is endorsed further by Mediterranean  Programme Erasmus+
forestry stakeholders in the MEDTOR consultation panel: AIFM, el b e
WWFMed, MMNF, FAO, Forestis and 45 additional institutions Action Type. Erasmus Mundus Joint Master Degrees
throughout the Mediterranean region.

Ulusal Ajans, 11Mart20210UK



o EAG=A
EMIJMD «MEDfOR>» Deneyimi T

MEDfOR projesi nasil igliyor -

Biri koordinator olmak uzere alaninda uzman 7 ortak universite bir araya geldi

N

«Akdeniz ormanlarinin yonetimi» temall nitelikli ve oncelikli bir alanda
bagimsiz bir uluslararasi master programi hazirlandi

Katilimci universiteler bu programin kosullarini kabul etti ve onayladi
Program Avrupa Komisyonu __EAC'_A tarafindan akredite edildi

MEDfOR kosullarina uyan dunyanin her bir tarafindan bagvuruya acildi

o g bk w

Ogrenciler, kendi secim prosediirlerine sahip EMJMD programlari tarafindan
secilir. Basvuru sureci, son tarihler ve giris kriterleri bir programdan digerine
farkhilik gosterir.

/. Alan uyumu, is tecriubesi, cografi pencere, yabanci dil, motivasyon, referans
ve CV zenginligine gore basvurular bagimsiz olarak puanlandirildi.

Ulusal Ajans, 11Mart20210UK



EMIMD «MEDfOR>» Deneyimi AR

MEDfOR projesi nasil igliyor - |

8. AB kontenjanina gore asil ve yedek liste AB Egitim
birimine gonderiliyor ve nihai liste olusturuluyor

9. Ogrenciler basvurularini konsorsiyuma yaparlar, MEDFOR Students per continent
merkezi bir birim yoktur

10. Tercihe gore ogrenciler tiniversitelere dagitiliyor
(burada miicadele verilmeli!!l)

11. Diploma i¢in iki yilda toplam 120 AKTS zorunlu
(30+30 birinci yil, 30AKTS 6zel alan, 30 AKTS tez)

n
i}
c
0
o)
n)
fu}
[}
4=
0
.
0
a
£
5
Z

12. Her bir 6grenci ortak yaz/kis okuluna katilmak
zorunda :

ist edition  2nd edition 3rd edition 4th edition 5th edition
13. Her bir 6grenci en az iki farkl iiniversiteden ders Etions
almali (bu EMJMD genel kuralidir)

14. Tezini hazirlayip sunan ilgili Uiniversitelerden ortak
diploma alabiliyor

Ulusal Ajans, 11Mart20210UK



®* Tecrube edilebilecek farkli cografya, ekosistem ve kulturel zenginlik

® Akredite edilmis alaninda kaliteli akademik personel ve guclu altyapiya sahip
® Barinma sorunu olmayan, sirin ve kolay ulasilabilir bir kampus

®* Ayni kampuste farkl alanlarla iletisim kurma kolayligi

® AKTS etiketi ve Diploma eki var

°* MUDEK/ABET/EUR-ACE ile akredite olmus kaliteli egitim var

Ulusal Ajans, 11Mart20210UK



Son sOz

Kazanimlar
v' Prestijli Universiteler ile isbirligi ve bilgi degisimi

v' Bliylik AR&GE projeleri i¢in firsatlar olusturma
v" Ulke ve iiniversitenin uluslararasi platformda tanitimi
v Farkh egitim sistemlerinden faydalanma
v" Uluslararasi is bulma firsatini yakalama
Sorunlar
v Ogrencilerin liniversitemizi/iilkemizi tercihinde sikintilar var
v AB iilkeleri ile kolay iletisim kurulmuyor
v Yabanci dile hakim yeterli sayida personel yok

v Guglii sponsor ve ilave biitce desteginde sikinti var
(programin AB desteginden bagimsiz yiiritiilmesi igin)

v Programin lniversite tarafindan benimsenerek
yayginlastiriimasinin yeterince yapilamamasi
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Akreditasyon calismalari...

EUR-ACE system

European

Accreditation
of Engineering
Programmes

EUR-ACE®

MUDEK

Muhendsik EQiten Programian Dedertendinme ve Akredtasyon Dermed

Karadeniz Teknik Universitesi
Orman Fakiiltesi

Orman Miihendisligi (Normal Ogretim)
Lisans Programi

1s 2015 - 30 Eylul 2017

ak MUDEKX ta 1an ak

/

Prof. Dr. Ramazan Yidirim
MUDEK Yonetion Kurulu Baskan

Prof. Br. Orhan B. Alankus

MUDEK MAK Baskan

The EUR-ACE® System

Orman Miihendislii [Normal Ogretim]
(Forest Engineering [Normal Education])

EUROPEAN-AC(
BACHELOR DEG|

MUDEK

MUhendisiik Egitim Programian Degeriendirme ve Akreditasyon Dermnedi

Karadeniz Teknik Universitesi
Orman Fakiiltesi

tarafindan ydratalen

Orman Miihendisligi (Normal Ogretim)
Lisans Programi

30 Eyliul 2017 - 30 Eylil 2018

tarihleri arasinda gegerli olmak Ozere MUDEK tarafindan akredite ediimigtir

< Z /%,J\)/\/—\

-

[§ Ore ules
Prof. Dr. A. Bllent Ozgliler

30 Haziran 2017 30 Haziran 2017

Ulusal Ajans, 11Mart20210UK

Prof. Dr. Ramazan Yildirim
MUDEK MAK Bagkant MUDEK Yénetim Kurulu Baskani




KARADENIZ TECHNICAL UNIVERSITY
THE GRADUATE SCHOOL OF NATURAL AND APPLIED SCIENCES

FOREST ENGINEERING DEPARTMENT

- EXPLORING THE SPATIOTEMPORAL DYNAMICS OF
GOLCUK PLANNING UNIT OVER 43 YEARS AND IMPLICATIONS OF INTERNATIONAL
CONVENTIONS TO MANAGEMENT PLANNING APPROACH

Sidra Ijaz KHAN

This thesis i3 accepted to give the degree of
"MASTER OF SCIENCE"

Bv
The Graduate School of Natural and Applied Sciences at
Karadeniz Technical University
The Date of Submission 0870972017
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