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What is left to do for the literature review?
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FAU

1. Revise the national networks based on the results of the Multiplier Event

2. Complete & extend documentation of the results of the literature review

3. Revise based on feedback from partners

Partner

1. All: check if literature is available in Mendely (NO)

2. All: decide on authors of the report (proposal for all PR: group of authors, lead for PR first, then other partners in 
turn)

3. NO: check if template for the report is ok like this

4. NO, FI: Please check if the description of the national education system could be adopted by CEDEFOP as it is

5. TR: Please make a short description of the national education system according to the model of the other countries.

Literature Review: What still needs to be done for the report
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Clarifications for the survey
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1. Assessment of the relevance of individual network activities for overcoming HR challenges

2. Supplementation of possible network activities for overcoming HR challenges

Survey: Objective
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Target Group of the survey: VET-Leaders
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School
Teacher Education 
(Higher Education) Company

Principal

Middle 
Leader

Teacher

TE Leader

Middle TE 
Leader

Teacher
Educator

HR Leader

Middle HR 
Leader

Employee

= VET-Leaders in the 
sense of the LeadVET
project application = 
VET-Leaders in 
Schools + VET-Leader 
in HiEd / Teacher 
Eduation (= TEVET*-
Leaders)

= hierarchical relation 
(= no network relation)

* TEVET ≠ TVET (= Technical Vocational
Education and Training)



− Structure of the questionnaire

− Welcome

− Explanation of the objectives

− Assessment of relevance & complementation in five blocks

− Possibility to add concluding words

− Thanks & outlook on the results

− Possibility to leave the e-mail (is recorded separately from the record)

− Formal characteristics

− Questionnaire in English only

− Implementation with the help of an online survey tool

Structure & Formal characteriscs
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− How important do you think the following activity is in addressing the (respective challenge)?

− Very important

− Important

− Neutral

− Low importance

− Not all important

− Do you have any other activities to add that you find important or very important?

Response format
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− Content items: 6 x 3 x 4 = 72 items

− 6 blocks on HR Challenges (Attraction, Recruiting, Induction, Training-before-Service; Training-in-Service, 
Retention)

− 3 actors (university, company, schools)

− Approx. 4 measures per actor and per block

− Sociodemographic data: 2 items

− Country (NO, FI, TR, DE)

− Leadership status (Principal, Middle leader at School, TE leader, Middle TE leader; Categories must be briefly 
explained)

Rough estimation of the items: 74 items
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Time Table
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#E1 First rough conception of the survey instrument, first rough conception for addressing the target 
group and first rough conception for the technical realization of the survey

#E2 First discussion of the survey instrument, first discussion on addressing the target group and first 
discussion on the technical realization of the survey.

#E3 Discussion and final definition of the survey instrument, final definition of how to address the target 
group and final clarifications on the technical realization of the survey (⇒ Multiplier Event in 
Nuremberg)

#E4 Implementation of the survey by all partners (field time of the survey plus extension of the first field
time)

#E4 Summary of the results and Drafting of the results report

#E5 Discussion of the results report (establish OK of all partners)
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