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Uwe Ritthammer

Team Lead

HR Apprenticeship

Eva Danhof

Team Lead

HR Learning IT & Infrastructure 
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DATEV eG
Shaping the future. Together.

An IT community
for tax advisors,

auditors,

lawyers

and their clients

One of Europe‘s 
largest IT service 

providers*

With

a sustainable track 
record

* Source: ICD-Ranking 2020
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8,400
EMPLOYEES

ARE ACTIVE FOR THE COOPERATIVE‘S CLIENTS

DATEV eG
At a glance

500,000
CLIENTS

7
23

BRANCH OFFICES 
ENSURE A

NATIONWIDE
PRESENCE

TURNOVER ACHIEVED

IN 2021:

€1.22
BILLION

TRUST IN

times 'on the 

spot'

in Europe
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AGILE - FROM THE VERY FIRST DAY
CREATIVITY AND SELF-MONITORING IN OPERATIONAL TRAINING

Uwe Ritthammer

Teamlead HR Apprenticeship
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My first learning experience...
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Agile

Origin: https://www.wordsense.eu/agile/

Agile Learning: Technique for iterative and 

incremental learning & teaching,

involving collaboration/interaction between 

individuals



– Intern –

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

Manifesto for Agile 

Software Development

Mindset
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Necessity is the mother of invention…
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How to...?

Agile Learning

Apprentice-

Seminar

Agile Method 

(e.g. SCRUM)

Transformation
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Learning Sprint

Planning

2 Days

Daily / Review

Retrospective
B a c k l o g
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First results…

Good

Coffee

Finally

something

other than

school

Solution aids

were like in 

school

First plan, 

then do

The tasks and 

examples
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Agile Mindset?

Pull

Push

Good morning Uwe, is there anything planned by the training 

department to prepare for the final exam

Is this planned in the form of a workshop or does everyone have to 

prepare themselves

Hi Uwe, Franziska said you'll be there on Tuesday, may I come and copy 

the final exams. When are you there?

Perfect, I'll come over 

there then
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Selft control, personal responsibility, co-creation, … Learning in Teams

The IT-Kompaktteam

The Promoters-Team

The Internship-Team
The Newsletterteam

The Social-Media-Team
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AGILE LEARNING IN CORPORATE LEARNING ENVIRONMENTS: 
MODEL AND EXPERIENCES AT DATEV

Eva Danhof

Teamlead HR Learning
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the role of L&D is changing
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NE W 

LEARNING

LEARNING 

ENABLEMENT

LEARNING 

CULTURE  & 

ECOSYSTEM
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NE W 

LEARNING

LEARNING 

ENABLEMENT

LEARNING 

CULTURE  & 

ECOSYSTEM
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W H AT  C H A L L E N G E S  D O  W E  FAC E ?

technological change

DevOps culture

Concurrency of
on premise & cloud native

Skill Shortages

demographic change

lack of senior software 
engineers

Skill shift
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R E S K I L L I N G :  

BECOMING A SOFT WARE ENGINEER
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R E S K I L L I N G :  

BECOMING A SOFT WARE ENGINEER

O B J E C T I V E S :

• Full-time reskilling format, 

employees move into a different 

job role

• After 12-18 months: participants

work as junior online developer in 

their new departments
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R E S K I L L I N G :  

BECOMING A SOFT WARE ENGINEER

Coaching 

during the

learning

process

Learning 

Platforms

Learning in 

teams

Trainings

Practical

projects

Professional 

learning

support from

experts

Coding dojos
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NE W 

LEARNING

LEARNING 

CULTURE  & 

ECOSYSTEM

LEARNING 

ENABLEMENT
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P R O F E S S I O N A L I Z E  I N T E R N A L  L E A R N I N G - M U L T I P L I E R S
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P R O F E S S I O N A L I Z E  I N T E R N A L  L E A R N I N G - M U L T I P L I E R S

Methods for 

(digital) learning 

settings

Tips & tricks

Technical 

equipment und 

digital tools Impulses about

learning

…
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„Lernamigo“ 
Q U A L I F I C A T I O N  P R O G R A M M E

T A R G E T  G R O U P : 
Interested, active & future learning 

coaches, learning guides and 

corporate learning coaches of DATEV
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Kickoff

„Getting 

started“

„Basics & 

Methodology 

about learner-

centered-

learning“

„Questions as a 

didactical 

method“

Practical Part 

Tandem-learning, 

guidance by 

colleagues, case study 

based on existing 

cases etc.

Closing

„Review & 

Retro“

Practical Part 

Tandem-learning, 

guidance by 

colleagues, case study 

based on existing 

cases etc

Sprint 1 Sprint 2 Sprint 3 Sprint 4
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LEARNING 

ENABLEMENT

NE W 

LEARNING

LEARNING 

CULTURE  & 

ECOSYSTEM
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B E N E F I T S

individual 

pace in the

learning

process

impact on the

organizational 

learning culture

instant 

availability

adress individual and 

specific learning objectives

high variety

regarding

content and 

methods

instant 

feedback

self-directed

learning
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If DATEV knew, 
what DATEV knows…

#wDw

• #wDw is a platform founded by 

DATEV employees, adresses all DATEV 

employees 

• Simple way to share existing 

knowledge with others

• Everyone can host a session about 

whatever topic they want to
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NE W 

LEARNING

LEARNING 

ENABLEMENT

LEARNING 

CULTURE  & 

ECOSYSTEM
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Shaping the future. Together.
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