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LEADVET Multiplier Event Nuremberg 
28.02. to 01.03.2023 

& LEADVET Transnational Project Meeting 
01.03. to 02.03.2023 

Version 27.01.2023 

Multiplier Event 

Monday, 27.02.2022  

Individual arrival of conference participants 

 

Tuesday, 28.02.2022  

Location: Nuremberg Center for Vocational Education and Training (Berufsbildungszentrum 
BBZ); Äußere Bayreuther Straße 8, 90491 Nürnberg, conference room A013 

The Nuremberg Vocational Training Center (BBZ) is the largest vocational school center in 
Germany. It houses six vocational schools 

Tuesday program: Mandatory for participants of the Multiplier Event; voluntary for partici-
pants of the transnational Project Meeting. 

08:30 Pickup at the Hotel lobby, guided transfer 

09:00 – 09:20  Introduction to vocational education and training in Germany (Karl Wil-
bers, FAU) 

09:20 – 09:45 Vocational Education and Training at the City of Nuremberg: Introduc-
tion (Ulrike Horneber, City of Nuremberg – Director of the Department 
for Vocational Education and Training) 

09:45 – 10.45 Vocational Education and Training in Nuremberg: Tour of the Nurem-
berg Center for Vocational Education and Training 

• School B2 (Automotive mechatronics engineers & School for Tech-
nicians) 

• School B3 (Management assistants in hotels/restaurants; bakers, 
confectioners, cook chef, butchers) 

• School B6 (Communication media, printing technology, retailing) 
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10:45 – 11:15 Coffee Break 

 

11:15 – 12:00 The Nuremberg University school concept (Johannes Seitle) 

 

12:00 – 13:00 Exchange and discussion about the university school concept with the 
mentees rsp. VET-students in groups 

13.00 – 14.00 Lunch at the Vocational School 9 (Berufliche Schule 9)  

 

14.00 – 16.00 Presentation and discussion of the first LeadVET project results (pro-
ject result I) 

 

16:00 Guided transfer to the Hotel 

 

17:30 Optional: Pickup at the Hotel 

 

17:30 – 19:00 Optional: Guided tour through the old town of Nuremberg  

Dr. Ute Jäger alias Die Nachtwächterin is a historian portraying Nurem-
berg as a female night watch with actual history but lores and legends.  

 

19:00 Optional: Dinner at the Estragon Restaurant (Jakobstraße 19, 90402 
Nuremberg) 

 European / Mediterranean dishes that were created, cooked and 
served partly by disabled staff. A secret tip aside from typical Franco-
nian cuisine.  
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Wednesday, 01.03.2023 

Location: DATEV eG, DATEV IT-Campus, Fürther Straße 111, 90429 Nürnberg 

Datev eG is a software house and IT service provider for tax consultants, auditors, and law-
yers, but also for their clients, such as medium-sized companies, municipalities, associations 
and institutions. 

Wednesday morning program: Mandatory for participants of the Multiplier Event; voluntary 
for participants of the transnational Project Meeting 

08:30 Pickup at the Hotel lobby, guided transfer 

09:00 – 09:30 Vocational training and personnel development at DATEV: an outline 
(Uwe Ritthammer, HR Apprenticeship & Study Programs and Simone 
Wanken, Head Skills & Competence, both DATEV eG) 

09:30 – 10.00 Agile Learning in corporate learning environments: Model and experi-
ences at DATEV (Uwe Ritthammer, HR Apprenticeship & Study Pro-
grams and Simone Wanken, Head Skills & Competence, both DATEV 
eG) 

10.00 – 10.45 Tour of Datev with special consideration of new learning, new work and 
working environments (Uwe Ritthammer, HR Apprenticeship & Study 
Programs and Simone Wanken, Head Skills & Competence, both 
DATEV eG) 

10:45 – 11:15 Coffee Break 

11:15 – 12:15 Cooperation of companies and institutions of teacher training in voca-
tional education: presentation followed by discussion (Christian Kaiser, 
DATEV & Karl Wilbers, FAU); Christian Kaiser via MS teams from a 
conference in Berlin 

12:15 – 12:30 Closing words Multiplier Events (Karl Wilbers, FAU) 

12.30 Official end of the Multiplier Event 

12:30 – 13:15 Optional: Lunch at DATEV canteen 

Voluntary additional program points for the Participants of the Multiplier Event (prior 
registration required) 

13.15 Guided transfer to hotel OR Guided transfer to Memorium Nuremberg 
Trials (Participants of the Multiplier Event) 

13:45 – 16:00 Visit to Memorium Nuremberg Trials (Voluntary for participants of the 
Multiplier Event) 

16:00 Getting home (Participants of the Multiplier Event) 
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Wednesday, 01.03.2023 

Transnational Project Meeting 

Location: FAU (Friedrich-Alexander-University Erlangen-Nürnberg), Lange Gasse 20, 90403 
Nürnberg, Room 0.423) 

13.15 Guided transfer to FAU 

14.00  Welcome (NTNU): Immediate thoughts of ME?; Timelines – a reminder 
of new deadlines   

14.15 PR1 (FAU): Tasks that remain - literature review and survey; Survey 
outlined by Nurnberg, and then seek a common understanding of the 
tasks that remain 

15.15 Break  

15.45 PR2 (NTNU): Where are we, plan for the way forward, deadlines and 
milestones, what is expected of the partners in relation to this PR in 
2023 

16.30 End of the first day of the Transnational Project Meeting 

16.30 Guided transfer to the Hotel, Time at your own disposal, no joint even-
ing activity planned 

Thursday, 02.03.2023 

Location: FAU (Friedrich-Alexander-University Erlangen-Nürnberg), Lange Gasse 20, 90403 
Nürnberg, Room 0.423) 

09:00 Pickup at the Hotel lobby, guided transfer 

09.30 PR3 (Haaga-Helia): Where are we, plan for the way forward, deadlines 
and milestones, what is expected of the partners in relation to this PR 
in 2023 

10.30 Break 

11.00 PR4 (Akdeniz). Where are we, plan for the way forward, deadlines and 
milestones, what is expected of the partners in relation to this PR in 
2023.   

11.15 Information and reminders  

• Webside (Akdeniz) 
• Report HKdir (national agency in Norway) / Budget (NTNU) 
• Timelines – dates for 2023 and tentative dates for spring 2024 (NTNU) 

 

12:00 Lunch 

13.00 Getting Home 
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Organizing Team 

• Frank Seith, Nuremberg Team (Mobile +49-171-9384727) 
• Karl Wilbers, Nuremberg Team (Mobile +49-170-8559574) 
 

LeadVET-Timetable 

Activity type Main focus  Deadlines and dates  
Project results 1   
(mapping) 

 Januar 2023 

Transnational project meeting  
Germany 

PR1/PR3  
 

Januar 2023 
1/3 – 2/3 

Multiplier Event    
Germany  

Multiplying PR1 
(16 locals/6 foreign/virtu 64) 

Februar 2023 
27/2 – 1/3 

Transnational project meeting  
Online 

PR2/PR 3  
 

March 2023 

Project Results 3  
(mentors) 

 September 2023 

Online meeting - extra  
Timesheet material  

PR 3  
 

June? 

Transnational project meeting  
Finland 

PR2/learning teaching activ-
ity  

September 2023 

Multiplier Event 2  
Finland 

Multiplying PR3 
(24 locals/6 foreign/virtu 48) 

September 2023 

Transnational project meeting  
online 

PR2/4 
 

? 

Project Results 2  
(A model for in-service) 

 Januar 2024  

Transnational project meeting  
Norway 

PR4  
 

? 

Multiplier Event 3   
Norway 

Multiplying PR2 
(24 locals/6 foreign/virtu 48) 

Februar 2024 

Transnational project meeting  
Finland 

Learning Teaching Activities ? 

Learning Teaching Activities 
Finland 

 September 2024 

Project Results 4  
(Learning Resources) 

 September 2025 

Transnational project meeting  
Turkey 

 Evaluation/reporting 
 

Januar 2025 

Multiplier Event 4  
Turkey  

Ending conference 
(32 locals/7 foreign, virtu 80) 

Januar 2025 

 

 

 


