“Partnership between School,
Companies and Teacher

Education: The path to the
future skilled worker.”

Anne Berit Emstad
NTNU

1

LEADVET



The Ambition
of LeadVET

PARTNERSHIP

* The ambition of LeadVET is
to strengthen vocational
teacher education and
vocational training by
establishing sustainable
university-school Vocational teacher
collaborations. Leadership and B
networking between education
and companies are crucial
prerequisites for a sustainable

vocational training with high
quality at all levels. ®
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VET school Companies




Make sure there is a clear collaborative advantage to be gained by
collaborating, meaning that collaborators can gain something significant

Pa rtne rsh | p together that they could not achieve alone. Make use of windows of
opportunity to advance the collaboration approach.

(Bryson, Croshy og =~
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Project results

PR1 Mapping networks
and roles in Vocational
Teacher education

PR3 Using mentors to
close the theory-
practice gap in teacher
education

PR2 A model for in-
service training for
Vocational teacher
education

PR4 Learning resources
for leadership and
networking in vocational

teacher education I PS
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(Education Division. Basic Education Department)
Kasvatuksen ja koulutuksen toimiala

City of Helsinki
(Helsingin

(Private basic education)
Yksityiset sopil

(Private vocational colleges)
Yksilyiset ammattioppilaitokset

Metropolia
(Metropolia University of Applied Sciences)
Maetropolia ammattikorkeakoulu

VET-School: Stadtin AO
(Helsinki Vocational College and Adult Institute)
Stadin ammatti- ja aikuisopisto

Helen
(Helen Ltd)
Helen Oy

Aalto Univeersity
(Aalto University)
Aalto University

City of Helsiki
(City of Helsinki . Urban Environment Division)
Helsingin kaupunki. Kaupunkiymparistén toimiala.

(Ministries of Finland)

Ministeriot

- (City of Vantaa. Employment services)

(Finnish parliament) (Divisions of City of Helsinki) Vantaan kaupunki. Tyénhakijan palvelut.
Eduskunta Helsingin kaupungin toimialat
; - (Oy Karl Fazer Ab) (Retail Shops)
(Non-governmental organizations) Fazerin leipomot vahittaiskaupat
Jarjestot
- ) Vantaa Vocational College Varia
( : i Finnish LeadVET network Vantaan ammattiopisto Varia
Informaatioteknologian yritykset -

J S LeadVET verkosto

(Finnish National board of education)

- Metropolia Company. - Opetushallitu
P g . us| 5
(Pl{gper ndary “m?ls) (N!ampd'i University of Applied (Social Services, Health Care and Rescue Services Division) .
'adkaupunkiseudun lukiot Sciences) - . A L. PR . (
Metropolia ammattikorkeakoulu Sosiaali-, terveys- ja p Helsing P _ Arene
( of Finnish Te: + education for VET ) (The Rectors’ Conference of Finnish Universities of Applied Sciences

(National music institutes: Opera etc.) Ammatillisen opettajankoulutuksen verkosto Arener)

Kansalliset ja padkaupunkiseudun L
musiikki-instituutiot

Arenen

(Regional state administrative agency)
| Aluehallintovirasto

(Spedial education institutes)
Erit Yisammattioppilaitokset

(Universities of applied sciences)
Ammattikorkeakoulut

Varia

(Vantaa employment services) (Vantaa Vocational College Varia)

Vantaan tydllisyyspalvelut Vantaan ammattiopisto Varia TEVET Institution: - Arene Akava
(Haaga-H elia University of Appli ed Sciences) Q:::cmu Conference of Finnish Universities of Applied Sciences (Akava, the C . i of L_lnlons fm.~ rofes: and Staff in Finland)
(Vantaa youth services) Haaga-Helia ammattikorkeakoulu i Arenen
Vantaan nuorisopalvelut UNIFI ry
(Rector’s council of Finnish Universities)
Suomen yliopistojen rehtorineuvosto UNIFI ry
OAJ
(The Trade Union of Education in Finland, OAJ)
Op: ijarjestd OAJ
3AMK
(Alliance between the three largest universities of applied MinEdu
sciences) (Ministry of Culture and Education)
33 kolmen Opetus ja kulttuuriministerié
ammattikorkeakoulun, Haaga-Helian, Laurean ja
Metropolian liittouma EK

(Confederation of Finnish

Industries)
Elinkeinoeldman keskusliitto
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Empowering Skilled Workers in Vocational Education
A Win-Win Approach

The central conceptis
that skilled workers
actively contribute to
teaching vocational
subjects at the upper
secondary education
level.

The initial step involves
offering tailored in-
service training that
aligns with both
company needs and
educational goals.

LEADVET



PARTNERSHIP

VET school Business/industry

Vocational teacher
education (VTE)
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VET school

PARTNERSHIP

Vocational teache
education (VTE)

Business/indu

In-service training courses

Instruction and
guidance

10 credits

Vocational
teacher 2/
Expert
teacher 10 credits

Understanding
youth and young
adults - mofivation
and learning
10 credits

Skills for:
Supervisor for
apprentices,
apprentice manager,
run training, instructor,
training manager in
company, counselor,

vocational teacher 2,
expert teacher

LEADVET



In-service training courses

In-service training e \

’;t .t. Instruction and
opportunities
10 credits
Skills for:
. N S :
. . upervisor for
The courses Shou,ld_ be deSI,gned Vocatlonal Facilitating lecaming p t
as modules, requiring a flexible seacher 2/ on b6 hasis of apprentices,
structure where different courses Expert ST ap‘t)re.m.'ce .'"at”agf"
: preis run training, Istructor,
can be selected, without any e o —_ training rianager =
req.uwements regarding when the y company, counselor.
various courses must be ,
completed Understanding vocational teacher 2,
) ' youth and young expert teacher
Over time, these courses should adults - motivation
be expanded to a full teacher d’;:‘) 'caf;'tns
o . Creaiis
training program.




In-service training courses

(@ Vocational subject, PPU-Y Part 2 (30
e vocational breadth ect)
guidance and depth

10 credits (60+60 ect)
Skills for:

: Supervisor for
Vocatlonal Facilitating learning P

: apprentices,
on the hasis of .
teaCher 2/ curricula/training apprentlce manager’

Expert plans run training, instructor,
teacher Hprerdits training manager in

company, counselor,

7

- vocational teacher 2,
LRI The model has been developed for
youth and young expert teacher

adults - motivation the Norwegian context, based on

and learning requirements for PPU
10 credits

Facilitates a process where all
skilled workers with at least 4 years'
professional experience can

progress from phase 1 to phase 3.c




Using mentors to
close the theory-
practice gap in

teacher education

PARTNERSHIP

VET school Business/industry

Vocational teacher
education (VTE)
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Using mentors to close the
theory-practice gap in teacher

education

.....................

i Companies, !

i workers,
i directors
v '»'

Enabeling
new ways to

i Vocational | « = NN
i education | e |
! providers, | New e , gaif -
! directors |~ S A 2 students, :
i and | teachers |

! mentors and ¢

* N gk i directors i

be a ¥
vocational S
teacher &4« Vocational |

! teacher !

Skilled workers in

combined positions in
VET-schools

PARTNERSHIP

VET school Business/industry
?!ﬂ <

Vocational teacher |
oducation (VIE) . =

Networks and partnership

Vocational
teacher 2/
Expert
teacher

In-service training courses

Skills for:
Supervisor for
apprentices,
apprentice manager,
run training, instructor,
training manager in
company, counselor,
vocational teacher 2,
expert teacher

“to strengthen vocational teacher education and vocational training”
LEADVET



For companies

Education gives the skilled workers supervisory competence

Supervisors with increased competence can contribute to even better

supervision of apprentices

Will contribute to better qualified apprentices because vocational education

will have access to up-to-date »expert teachers"

Better vocational education can contribute to increased status for
vocational subjects, recruitment of skilled students who can provide better

access to skilled trades workers.
Opportunities to connect with possible future apprentices

Access to teaching rooms and equipment that may be found in schools - but

not in the company.

Arguments for a win-win situation

For Vet/VTE

. Better access to/recruitment of teachers

e Inspiration for teachers who teach vocational education - a closer

connection to working life and up-to-date knowledge
. Inspiration for pupils/students
. The students are taught by someone who knows the subject

. The partnership provides opportunities for closer cooperation with working

life

e  The scheme can give increased status - a better reputation for vocational

education.

e  Vet-students may benefit greatly from being able to meeta p
worker with a high level of competence at school. Must be pl:

where the companies can refer to the competence. LEADVET



Possibilities and challenges in F & G

The model presents exciting opportunities for fostering closer collaboration between vocational education and
industries, but it requires overcoming challenges related to qualifications, flexibility, and the cultural perception
of teaching roles. Both Finland and Germany see potential in adapting the model, particularly for addressing
shortages in technical teaching fields and enhancing cooperation between schools and companies. However, for
the model to succeed, significant structural and cultural shifts will be needed to make it appealing to

professionals and ensure that both educational institutions and companies benefit.

1
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User manual for leaders and boundary
spanners in VET

1

LEADVET



Boundary
CroSSsers

* someone who navigates and
bridges different domains,

disciplines, or social groups.

* someone who can connect

people and build relations

BOUIDARY SPANNER

. 2+

/.,
7




Future World of Work and
‘ N_etworking — How to meet the
different needs of the stakeholders?

|| Aanstpicisson cauneg
Teeru Kokko, Peri Ovaska, Eero Manninen, Jari R Arie
|| The discussion s moderated by Cristr Nyberg. | T 0148 & Anne Beril Emstag
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Takeaways from the
paneldebate

Split positions

* Transfers could be possible for those who find it
rewarding

* Must be awin-win situation
* Aclearbenefint for the companies

Leadership skills

* Know how to create a win-win situation in order
to find network

How to connect to companies - create an arena
* Arenafor meeting
* Know and understand networking

*  Know how to identify network —in order
to know who you need - maintain

Interpersonal skills

*  Communicationa skills

*  Open mindset

*  Willingsness to educate yourself .
Understnad the value of partneship—a ¢
vision

* Build a positive culture about col

with companies

LEADVET




1. To recruit

A) Find an example of how networks have been used to recruit new

teachers/teacher educators.

B) Build arguments about why leaders should know about network

In own organisation?

C) What important knowledge and skills must a leader have in order

to identify and leverage networks in recruitment work? I ®
/ 4
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2. Communications and interpersonal skills

A) Find an example that illustrates why interpersonal skills are
iImportant for building sustainable partnerships.

B) Canyou build an argument for why a leader must have
interpersonal skills to collaborate in a partnership?

C) Which interpersonal skills are particularly important for a leader
who is building a sustainable partnership?

1
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3. Mapping network

A) Find an example of how informal networks can be of great
Importance at the organizational level (example in strategic
work, development work, problem-solving).

B) Canyou write an argument for why an organization should be
aware of its networks?

C) Whyshould a leader be aware of these networks?

1
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4. Mapping networks

A) Find an example of a network-map that “belongs to the
organisation”

B) Can you write an argument for why this might be useful

C) Canyou write a step — by step “How can an organisation map
networks within own organization?”

1
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5. Split/combined positions

A) Create examples of win-win situations that you would point out
to argue to companies so that they can see their benefits in
shared positions (lending out their skilled workers).

B) How would you, as a leader, facilitate the best possible
experience for the skilled worker teaching at the vocational
school?

C) What knowledge and skills must the leader have to nurture this
collaboration (on split positions) with the company?
I ®
/ 4
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6. Boundary crosser

A) Find an example of a boundary crosser in your own organization
who has had a significant impact on the organization’s work.

B) Argue why it is important for leaders to be aware of who the
boundary crossers are in their own organization.

C) What role can a boundary crosser play in the recruitment of
vocational teachers and network building?

1

LEADVET



4\m
Y4
qV
O
| -
O
D
-7
©
a
O
)
| -
D
O
-
D
-
D
oC



https://foto.wuestenigel.com/hand-holding-note-with-contact-us-text/
https://creativecommons.org/licenses/by/3.0/

* Quick look at the first sketch of the guideline
« Comments

Guideline



BE LIKE A BEE!

A bee flies from flower to flower and collects nectar. The flower will
benefit (pollination), the bees benefit through nectar and honey,
and humans benefit because of the honey. Bees choose the best
flowers in order to collect nectar. They have some skills they are

born with, and some they learn and train in order to do the job.
Maybe leaders should be like a bee..? @



Rationale

Why will your contribution be of
great value for VET-leader who
want to be better at using
network and collaborate in
partnership

A. torecruite and educate Vet-
teachers?

B. Toimprove vet-education
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